nMARLBORO 


Marlboro's share of POS is stronger in masters as compare^l to 
non-masters. The discount segment is unaffected. 
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SPACE also confirms that retail masters is providing significantly 
better visibility than non-retail masters. 
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Mr/iarlboro 


Recta'll masters provides a visibility advantage, however, competitors 
have visibility advantage in non-retail masters environment. 


RETAIL MASTERS NON-RETAIL MASTERS 
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PI MARLBORO 

P.O.S. store penetration is experiencing growth. 


P.O.S. Penetration 
% of Total Stores 
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Source: https://www.industrydocuments.ucsf.edu/docs/yqpm0004 
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MAID P.O.S. Summary 


The main "driving" characteristics which explain P.O.S. penetration 
levels are: 


• Trade Class 

• Retail Masters participation 

• Ownership 
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m MARLBORO _ 

Marlboro utilization of TPOS is below all other brtndt. 


TEMPORARY POS UTILIZATION BY BRAND 
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MARLBORO 


This under performance is driven by MOi, POS drive and flex under utilization. 


MARLBORO PROMOTIONS 
TEMPORARY POS UTILIZATION BY PROMOTION 
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W MARLBORO 

Largely driven by MAT and MLP, Marlboro had $_ in POS destroyed in the first half of '94. 
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MARLBORO OTHER BRANDS B & H VIRGINIA SLIMS 


PM USA destroyed inventory January through June 1994 




Source: https://www.industrydocuments.ucsf.edu/docs/yqpm0004 
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POS Visibility Strategy - September 1994 


Marlboro P.O.S. Drives 

During the months of September and October safes will be 
conducting POS Drives for Marlboro. In September the focus 
will be on Exterior POS while in October will address Interior 
POS. The purpose in having POS drives to: 

- Utilize existing POS to obtain leadership visibility for 
Marlboro 

- Implement priority accounts according to the POS 
strategy 

- Track utilization via SFA 

~ Focus on short term promotion oriented drives to 
enhance execution 
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PCS Visibility Strategy - September 1994 


September 

September's drive will focus on 
Exterior POS: 

Permanent POS 

« Counter Balance Signs 

• Walipoies/Flanges 

• Pump Toppers 

• Neons 

• Lit Signs 

Semi-Permanent POS 

• Decals 

• Open/Closed Signs 

• Pricing Banners 

Items physically placed in stores 
during September/October. 
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October 

October's drive will focus on 
Interior POS: 

Permanent POS 

• Newstands 

• Shopping Baskets 

• Clocks 

• Ashtrays 

• Light Thieves 

Semi-Permanent POS 

• Change Mats 

• Fixture Graphics 

Items physically placed in stores 
during October/November. 
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